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Ne 16 gi0 20.01.2025
PeKomeHpauinHuit aucr

HauioHanbHa cninka xxypHanictis Ykpainn (HCHKY) Bucnosntoe nogaky rpomagcbKili opraHisauii «Mae
CEeHC» 33 HaZaHy BMCOKOKBaNipikoBaHy KOHCYNbTALiMHY MiATPUMKY B pamMKax opraHisauiiHoro Ta
¢diHaHCcOBOro ayanTy LeHTpanbHoro anapaty HCHKY.

KoHcanTtuHrosa cniBnpaug Ta cTpateryBaHHsaA, nposeaeHi y 2024 poui, cnpuann rambwomy posymiHHIO
K/IOYOBMX acneKTiB ¢YHKLiOHYyBaHHA Hawoi opraHisauii. 3aBAAKW 3acTOCYyBaHHIO aHOHIMHMX
OnuUTyBaHb, MNBUHHUX iHTEpB’to, aHanisy b6isHec-npoueciB Ta ¢iHaHCOBOro ynpaeniHHA, 6yau
BU3HaYeHi AK CUNbHI CTOPOHM, TaK i TOYKM POCTY ANA NOKpaLeHHA gianbHocTi HCRY.

OCHOBHi pe3ynbTaT KOHCAaNTUHIOBOI CNiBNpPaL,i BKIAKOYAlOTb:

e OnTMmisayisa opraHisauiMHOT CTPYKTYPU Ta NOKPALLLEHHA BHYTPILHIX KOMYHiKaL,ii.
Bu3HauyeHHs cTpaTeriyHnx HanpsAMKIB A5 PO3LWMPEHHA TPAHTOBOI AiANbHOCTI Ta 36i/blLUEeHHS
¢diHaHcoBOI cTabinbHOCTI opraHisauii.
BnpoBagKeHHA iIHCTPYMeHTIB epeKTUBHOIO NaaHyBaHHS.
BusBNeHHA nepcneKkTMB ANA NOKPALLEHHA BUKOPUCTAHHA BAACHUX pecypciB Ta 36inbleHHsA
[0X04iB Bif, OpeHAHOI AiANbHOCTI.

e (CrpaTeryBaHHA opraHisauii Ha ABa POKM.

fpomaacbka opraHisauia «Mae ceHC» NpPoOAEMOHCTPYBasa BUCOKWUI piBeHb npodecioHaniamy,
eKkcnepTM3y B cdepi OpraHisaliHOrO pPO3BUTKY Ta FMOOKe PO3yMiHHA crneundiku aianbHoOCTI
opraHisau,ii. BaxnMBO BiA3HAYUTM IXHIN iHAMBIAYaNbHWUI Niaxig A0 pobOTU 3 HAWOK KOMaHAO Ta
BMiHHS eeKTUBHO NpaLoBaTh 3 BeIMKUM obcarom iHbopmadi.

Pe3ynbTaTi NpoBeaeHOro KOHCAATUHIY CTaNM LLIHHUM BHECKOM Yy NiaBULLLEHHA ePeKTUBHOCTI poboTu

HCXY Ta nigrotoBKy opraHi3aujii 40 BUKAMKIB, AKi NOCTaloTb Nepen MeginHoto chepoto B YKpaiHi B

T

cyyacHux ymosax. Mu pekomeHayemo O «Mae ceHC» AK HaAiMHOrO napTHepa AnA peanisauii

NpoexTiB y cdepi OpraHizaLifiHOro Po3BUTKY. Y7 HAS P
3 noBaroto,

FonoBa HCXKY Cepriit TomineHKo



